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RESEARCH MANAGERS: RECOGNITION, TRAINING,
AND MOBILITY AT THE EUROPEAN LEVEL

This activity is organised within the CIGUS Network framework. CIGUS is a superstructure that integrates centres whose research quality and excellence have been

certified by the Autonomous Government of Galicia (Xunta de Galicia). The CIGUS Network is financed by the Regional Ministry for Culture, Education, Vocational

Training and Universities of the Autonomous Government of Galicia and co-funded by the European Union.

Research management professionals play an increasingly strategic role in
strengthening R&l institutions. However, their professional profiles often
lack formal recognition and clear career development pathways. To
address this gap, the European Commission has developed RM Comp, the
European Competence Framework for Research Managers, which
provides a common structure of competences for professionals in
research management.

This course introduces the RM Comp framework and explores its
value as a career development tool. Understanding this model allows
participants to identify the key competences required to perform
effectively across various research management roles. Throughout the
session, we will examine how RM Comp can be used in areas such as job
profiling, training planning, and career pathway design. Additionally,
examples of how the framework can be applied both at an individual and
institutional level will be discussed.

OBJECTIVES

Understand the RM Comp European framework as a key tool for
professional recognition and career planning for research managers.
Explore the professional progression model associated with RM Comp,
from levels RM1 to RM4, and its application in institutional contexts.
Identify specific RMComp-based tools and resources that support the
implementation of career development strategies for research
managers within institutions.
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DATE

May 15th, 2025
10:00-12:00 hours

FORMAT

Real-time session
via Zoom

ENROLLMENT
DEADLINE

May 9th, 2025

TARGET
AUDIENCE

Direction, management
and administration staff
of CIGUS Network Centers

LANGUAGE
English




PROGRAMME

1. The European Research Manager Framework
« What is RM Comp and why is it needed? Recognising the role of research management professionals.
» Framework structure: 7 competence areas, 50 key competences and 800 learning outcomes.
« How to use RM Comp to design job profiles, plan training activities, and define career development
pathways tailored to individual and institutional needs.

2. RM1 - RM4 Career Progression Model
« Overview of the professional progression model.
« Applying the model within the context of a research institution.

TRAINING METHODS

Based on a highly participatory working method, the workshop will encourage student engagement and interaction
with the instructor.

Emphasis is placed on practical applications, allowing participants to reflect on their own professional
environments.

TRAINER

MARY KATE O'REGAN

Mary O'Regan has extensive knowledge of the research environment and has
worked for many years alongside researchers, supporting them in all aspects
of their work. She is currently the Human Resources point of contact for
research staff at University College Cork (UCC), an institution with 990
researchers. Throughout her career, she has designed and implemented a
number of training and career development initiatives tailored to the needs
of researchers. She also oversees the Excellence in Human Resources for
Research process. Mary is a lead evaluator for the European Commission and
is also responsible for the training of future evaluators for the Commission.
Mary holds a Masters in Government - Research Policy (2014) from University
College Cork, a Diploma in Paralegal Studies (1992) from the Philadelphia
Institute for Legal Studies - USA, a Postgraduate Diploma in Computer
Science (1987) from University College Cork and a BA in English and
Archaeology (1986) from University College Cork.
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